STANDSTILL IS NOT
AN OPTION

GERT YSEBAERT
CEO
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ONCE UPON A TIME...
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3 GOALS

STRENGHTEN OUR
NEWS BRANDS

S,

@ HET BELANG VAN LIMBURE
GAZET VAN ANTWERPEN

A LEANER AND MORE
EFFICIENT
ORGANISATION

STRONGER
DIGITAL POSITION
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CROSS-BORDER
CONSOLIDATION
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2014 - 2018




NETHERLANDS

=

1.4 MIO.
COPIES

€ 800 MIO
REVENUE

+ €100 MIO
EBITDA




DIVERSE
NEWS BRANDS

UPSCALE

| A'|'|O NAL N Het Nieuwsblad =

De Limburger

REGIONAL

FREE SHEETS u FRONI®M[p%7\limburg




L __ HOUSING
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Explore - Choose - Drive
groupdeal

o JAAP.NL O aal

relatie9@planet.nl







SO WE CAN CONTINUE TO FULFILL OUR MISSON

STRONG AND RELEVANT MEDIA JINDEPENDENT JOURNALISM...
ARE CRUCIAL...

because of their positive conftribution for provides a crucial value to our society.
the community and the individual.




SO WE CAN CONTROL OUR OWN FUTURE

213

NEW GLOBAL NEW BUSINESS MODELS SCALE IS NECESSARY
COMPETITORS




OUR ASSETS

LOYAL READERS
BRAND DESTINATIONS
TRUSTED CONTENT
MASSIVE REACH

PROFESSIONAL
ORGANISATON




LOYAL READERS
BRAND DESTINATIONS

TRUSTED CONTENT

MASSIVE REACH

PROFESSIONAL
ORGANISATON
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. COMPLEXITY
LEVEL PLAYING FIELD

_—AD ALLIANCES
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ADVERTISING
Brand . |
Studlo e L
TRUSTFUL PARTNER
nrc 4D I | CONSULTATIVE SELLING
ONESTOPSHOP
@natlves | '

Wl mediastudio




READERS
MARKET

“ONE SIZE FITS ALL NO LONGER WORKS”

FROM BUNDLETO... » DIGITAL SERVICE

FROM LESS READERS ) MORE READERS AT
AT A HIGHER PRICE A LOWER PRICE

TO...



READERS MARKET
OUR APPROACH

GISTERED REACH

1) . -
A Rﬁ;@d{ is een studie ve i I 2 m
00 hoeveel dodelijke 1
afl LTat Arss aweranl

CONVERT ANONYMOUS SURFERS TO
REGISTERED REACH

haid
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w SUPER v SLIM . SNEL

Dagelijks papieren krant in je Digrtale krant in de waek + papieren Altijd toegang tot alle CIO artikels
BUILD A QUALITATIVE sreventus antop zarcsg

“PLUS” ENVIRONMENT

«/ Onbeperkte toegang tof alle CHD artikels +/ Onbeperide toegang tot 2l [ artikels  Cnbegerkts tosgang tof alle EXD artikels
/ Elke ¢aq de vokedige krant digitaal + Elks daq de voliedige krant digitaal
+/ Op zaterdag 2en papieren krant +/ Cp zaterdag 2¢n papieren krant

+/ Elke weekdag ==n papieren krant

D EVE LO P c R EATIVE vanaf € 27,50/maand vanaf € 20/maand vanaf € 10/maand
SUBSCRIPTION FORMULA ook > T

Maandelgks opzegbaar Maandelijks opzeghaar Maandeljks opzegoasr
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_ “I LIKE TO BRING COMPLEXITIES
_ BACK TO THE CORE”

EXTEND
COLLABORATE
SIMPLIFY




EXTEND

REINVENTING OUR CORE BUSINESS

from newspaper
TO A DIGITAL SERVICE

from focus on circulation
TO SUSTAINABLE RELATIONS

from advertising sales
TO A TRUSTFUL PARTNER

news as our core business
AND NEW REVENUES TO
SUPPORT OUR MODEL




ECONOMIES OF SCALE
fo be cost efficient

SHARING
KWOWLEDGE & EXPERTISE
internally

DEVELOPING
VALUABLE PARTNERSHIPS
externally




SIMPLIFY

FOCUS ON THE ESSENCE

SIMPLIFY THE WAY WE WORK
lean organisation
keep it simple

SIMPLIFY FOR THE ADVERTISER
offering a one stop shop

SIMPLIFY FOR THE CONSUMER
make life easy




EXTEND
COLLABORATE
SIMPLIFY

2 MEDIAHUIS

GERT YSEBAERT
CEO



